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Global economic integration has changed business conditions significantly. Corporations operating
internationally and establishing foreign subsidiaries are facing the obligation as well as the challenge to
profit from cross-border interaction. However, potential synergetic benefits provided by the international
environment are accompanied by even more demanding challenges. This study elaborates to which extend
German small and medium-sized manufacturing businesses could benefit from the implementation of a
strategic cross-border synergy management. The study is based on a single case study deriving the research
hypotheses and a survey investigating cross-border interaction throughout a sample of small and medium-
sized manufacturing businesses. Based on the research findings, this paper proposes a holistic framework,
designed for strategists of small and medium-sized manufacturing business. It outlines the establishment of
the cross-border synergy management concept as part of the corporate strategy and the efficient and effective
management of international interaction. 'Synergies are not realized by themselves - they have to be
identified and actively developed within a professionally coordinate process. Management of synergy
seeking organizations is asked for intensive efforts beyond daily operations' (Weber and Roventa, 2006).
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From reader reviews:

Elnora Perry:

This International synergy management: A strategic approach for raising efficiencies in the cross-border
interaction process book is just not ordinary book, you have it then the world is in your hands. The benefit
you obtain by reading this book is actually information inside this book incredible fresh, you will get data
which is getting deeper anyone read a lot of information you will get. This International synergy
management: A strategic approach for raising efficiencies in the cross-border interaction process without we
know teach the one who reading it become critical in thinking and analyzing. Don't possibly be worry
International synergy management: A strategic approach for raising efficiencies in the cross-border
interaction process can bring whenever you are and not make your bag space or bookshelves' turn into full
because you can have it within your lovely laptop even phone. This International synergy management: A
strategic approach for raising efficiencies in the cross-border interaction process having fine arrangement in
word along with layout, so you will not really feel uninterested in reading.

Elmer Dooley:

The reserve untitled International synergy management: A strategic approach for raising efficiencies in the
cross-border interaction process is the e-book that recommended to you you just read. You can see the
quality of the guide content that will be shown to you. The language that author use to explained their ideas
are easily to understand. The writer was did a lot of exploration when write the book, therefore the
information that they share to you is absolutely accurate. You also could possibly get the e-book of
International synergy management: A strategic approach for raising efficiencies in the cross-border
interaction process from the publisher to make you considerably more enjoy free time.

Kevin Blais:

Beside this specific International synergy management: A strategic approach for raising efficiencies in the
cross-border interaction process in your phone, it may give you a way to get closer to the new knowledge or
details. The information and the knowledge you are going to got here is fresh in the oven so don't end up
being worry if you feel like an older people live in narrow commune. It is good thing to have International
synergy management: A strategic approach for raising efficiencies in the cross-border interaction process
because this book offers to your account readable information. Do you sometimes have book but you seldom
get what it's about. Oh come on, that wil happen if you have this in your hand. The Enjoyable option here
cannot be questionable, just like treasuring beautiful island. Techniques you still want to miss this? Find this
book in addition to read it from at this point!

Joshua Cameron:

That reserve can make you to feel relax. This particular book International synergy management: A strategic
approach for raising efficiencies in the cross-border interaction process was multi-colored and of course has



pictures around. As we know that book International synergy management: A strategic approach for raising
efficiencies in the cross-border interaction process has many kinds or style. Start from kids until teens. For
example Naruto or Investigator Conan you can read and think you are the character on there. Therefore , not
at all of book tend to be make you bored, any it offers up you feel happy, fun and relax. Try to choose the
best book for you and try to like reading this.
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