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"Ten Commandments of Better Contracting" provides a fresh look at management of supply chains with a
particular focus on contracting for construction and related goods and services. With the objective of getting
more out of contracts, this book draws on recent research, extensive professional and practical experience,
and even trial and error in testing contracting innovations. The book explores issues, such as games played,
proven solutions to common problems, the importance of business relationships, trust, and other issues not
typically addressed in books on this topic. In readable style, every chapter focuses on real-world problems
and offers suggestions that help improve the performance of next and future contracts. The book outlines ten
basic rules ("commandments") for improving contract performance. The author illustrates these different
techniques with cartoons, icons, and case studies. Each of the first 10 chapters addresses one of these
commandments. The closing chapter presents a successful contracting strategy that applies these
commandments in a cohesive approach. This proven strategy has yielded better results than industry norms
when intelligently applied. Chapter 1 provides an overview of the contracting environment including basic
legal principles; Chapters 2 and 3 address contract strategies; Chapters 4 through 7 focus on contract award;
Chapters 8 and 9 address contract administration issues; and Chapter 10 focuses on dispute resolution.
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From reader reviews:

Pearl McLean:

Reading can called imagination hangout, why? Because when you are reading a book especially book
entitled Ten Commandments of Better Contracting: A Practical Guide to Adding Value to an Enterprise
Through More Effective Smart Contracting your thoughts will drift away trough every dimension, wandering
in each and every aspect that maybe unidentified for but surely can be your mind friends. Imaging every
word written in a e-book then become one type conclusion and explanation that maybe you never get ahead
of. The Ten Commandments of Better Contracting: A Practical Guide to Adding Value to an Enterprise
Through More Effective Smart Contracting giving you an additional experience more than blown away your
thoughts but also giving you useful details for your better life with this era. So now let us explain to you the
relaxing pattern is your body and mind are going to be pleased when you are finished studying it, like
winning a sport. Do you want to try this extraordinary spending spare time activity?

Terry Matlock:

This Ten Commandments of Better Contracting: A Practical Guide to Adding Value to an Enterprise
Through More Effective Smart Contracting is great guide for you because the content and that is full of
information for you who all always deal with world and still have to make decision every minute. This kind
of book reveal it details accurately using great manage word or we can declare no rambling sentences within
it. So if you are read the item hurriedly you can have whole info in it. Doesn't mean it only provides straight
forward sentences but hard core information with lovely delivering sentences. Having Ten Commandments
of Better Contracting: A Practical Guide to Adding Value to an Enterprise Through More Effective Smart
Contracting in your hand like keeping the world in your arm, details in it is not ridiculous a single. We can
say that no book that offer you world throughout ten or fifteen tiny right but this e-book already do that. So ,
this can be good reading book. Hi Mr. and Mrs. hectic do you still doubt that?

Carlos Vickers:

The book untitled Ten Commandments of Better Contracting: A Practical Guide to Adding Value to an
Enterprise Through More Effective Smart Contracting contain a lot of information on this. The writer
explains your girlfriend idea with easy way. The language is very clear and understandable all the people, so
do not worry, you can easy to read it. The book was written by famous author. The author will take you in
the new time of literary works. It is easy to read this book because you can keep reading your smart phone,
or product, so you can read the book throughout anywhere and anytime. If you want to buy the e-book, you
can start their official web-site along with order it. Have a nice study.

Michael Davis:

As a student exactly feel bored in order to reading. If their teacher questioned them to go to the library in
order to make summary for some reserve, they are complained. Just small students that has reading's heart



and soul or real their interest. They just do what the educator want, like asked to go to the library. They go to
presently there but nothing reading really. Any students feel that examining is not important, boring and can't
see colorful photos on there. Yeah, it is for being complicated. Book is very important in your case. As we
know that on this time, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. Therefore , this Ten Commandments of Better Contracting: A Practical Guide to Adding Value to
an Enterprise Through More Effective Smart Contracting can make you sense more interested to read.
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