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Microsoft Project has always been an excellent project planning, scheduling and control tool. Project 2013
continues the evolution of this product with the introduction of a simplified interface, compatible with all
other Office 2013 programs and a number of other enhancements:

Burndown charts (a key requirement for agile project management) together with a number of new data
fields to support them
New reporting features that let you create powerful, colourful, dynamic reports without exporting data to
another program
Improved out-of-box reports and better visuals
Task paths to provide more options than the basic critical path
Extended date support up to 2149 (now that would be a very long project!)
Backstage overhaul of the File functions makes it easier to find what you are looking for and provides a
single location for opening and saving files to your computer, the Web, Project Server or syncing with a
SharePoint site
Project 2013 in easy steps will quickly get you making use of the powerful features of Microsoft’s latest
version of this popular project management software. Beginning with first principles, the book sets out the
right way to start a project and develop the project plan. It shows you how to break a project down into tasks
that can then be scheduled and allocated to resources. These can then be tracked and controlled to
completion. It explains the different types of task dependencies and how to use them to make sure things
happen when they are needed. For medium to larger projects it shows you how to structure your project for
success.

Projects are carried out by people and other resources and this book shows you how to allocate and control
the human resources on your project, tracking holidays, vacations and other staff absences. It also shows you
how to track other resources and costs so that you can stay in full financial control of your project.

Finally, viewing and communicating information about your project in a timely way to the project
stakeholders is also critical to success and this book shows you how to do it in the most effective way.

Project 2013 in easy steps covers the standard and professional versions of the product and how they
interface to Project Server and SharePoint server (companion products).
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From reader reviews:

Kenneth Poor:

Book is usually written, printed, or created for everything. You can recognize everything you want by a
book. Book has a different type. To be sure that book is important point to bring us around the world.
Alongside that you can your reading proficiency was fluently. A reserve Project 2013 in easy steps will make
you to be smarter. You can feel far more confidence if you can know about almost everything. But some of
you think which open or reading the book make you bored. It isn't make you fun. Why they are often thought
like that? Have you trying to find best book or suited book with you?

Ellis Dunn:

Book is to be different for every grade. Book for children right up until adult are different content. To be sure
that book is very important for all of us. The book Project 2013 in easy steps was making you to know about
other knowledge and of course you can take more information. It is rather advantages for you. The guide
Project 2013 in easy steps is not only giving you more new information but also to become your friend when
you feel bored. You can spend your spend time to read your reserve. Try to make relationship using the book
Project 2013 in easy steps. You never experience lose out for everything in the event you read some books.

Scott Tucker:

The book Project 2013 in easy steps has a lot of information on it. So when you make sure to read this book
you can get a lot of gain. The book was written by the very famous author. The author makes some research
just before write this book. That book very easy to read you will get the point easily after looking over this
book.

Carmine Caulfield:

Beside that Project 2013 in easy steps in your phone, it could give you a way to get closer to the new
knowledge or details. The information and the knowledge you will got here is fresh from your oven so don't
end up being worry if you feel like an outdated people live in narrow commune. It is good thing to have
Project 2013 in easy steps because this book offers for your requirements readable information. Do you
sometimes have book but you rarely get what it's about. Oh come on, that will not end up to happen if you
have this within your hand. The Enjoyable set up here cannot be questionable, such as treasuring beautiful
island. So do you still want to miss that? Find this book and read it from at this point!
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