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For more than thirty years, Construction Project Management by Clough and Sears has been considered the
preeminent guide to the Critical Path Method (CPM) of project scheduling. It combines a solid foundation in
the principles and fundamentals of CPM with particular emphasis on project planning, demonstrated through
an example project. This Fifth Edition features a range of improvements. New pedagogical devices improve
absorption of the material. Updated labor, material, and equipment pricing is incorporated into the text.
Coverage is enhanced by discussions of contemporary planning and management methods such as Work
Breakdown Structures (WBS) and the Earned Value Management System (EVMS). A highway bridge with a
complete cost estimate, including SI units, illustrates each of the principles of project management. Using
this basic information and the case studies in the appendix, readers are given project management problems
and hands-on project management experience. The Fifth Edition features include: Complete coverage of
planning and scheduling principles that apply to every type of construction project Expanded coverage of
production planning Large foldout illustrations conveniently integrated throughout the book Thorough and
up to date, Construction Project Management , Fifth Edition is a superb text for students and an
indispensable on-the-job reference for builders, architects, civil engineers, and other construction
professionals.
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From reader reviews:

Sheryl Hicks:

Inside other case, little folks like to read book Construction Project Management: A Practical Guide to Field
Construction Management. You can choose the best book if you appreciate reading a book. As long as we
know about how is important any book Construction Project Management: A Practical Guide to Field
Construction Management. You can add knowledge and of course you can around the world by just a book.
Absolutely right, because from book you can know everything! From your country till foreign or abroad you
will find yourself known. About simple issue until wonderful thing you can know that. In this era, you can
open a book or searching by internet unit. It is called e-book. You may use it when you feel weary to go to
the library. Let's study.

Fernande Hairston:

As people who live in often the modest era should be revise about what going on or facts even knowledge to
make them keep up with the era which can be always change and move forward. Some of you maybe will
update themselves by examining books. It is a good choice for you personally but the problems coming to an
individual is you don't know what type you should start with. This Construction Project Management: A
Practical Guide to Field Construction Management is our recommendation to cause you to keep up with the
world. Why, since this book serves what you want and wish in this era.

Michael Martin:

Do you certainly one of people who can't read gratifying if the sentence chained from the straightway, hold
on guys that aren't like that. This Construction Project Management: A Practical Guide to Field Construction
Management book is readable simply by you who hate those perfect word style. You will find the facts here
are arrange for enjoyable studying experience without leaving even decrease the knowledge that want to give
to you. The writer of Construction Project Management: A Practical Guide to Field Construction
Management content conveys objective easily to understand by a lot of people. The printed and e-book are
not different in the information but it just different in the form of it. So , do you nevertheless thinking
Construction Project Management: A Practical Guide to Field Construction Management is not loveable to
be your top listing reading book?

Eric Baur:

Reading a publication can be one of a lot of task that everyone in the world adores. Do you like reading book
consequently. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of new
details. When you read a reserve you will get new information since book is one of a number of ways to
share the information or even their idea. Second, studying a book will make a person more imaginative.
When you examining a book especially tale fantasy book the author will bring that you imagine the story
how the character types do it anything. Third, you are able to share your knowledge to other individuals.



When you read this Construction Project Management: A Practical Guide to Field Construction
Management, you may tells your family, friends along with soon about yours publication. Your knowledge
can inspire different ones, make them reading a book.
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