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A methodologically sophisticated, comprehensive approach to applying the Agile fixed-price contract
to IT projects while maximizing customer and supplier relationships

"Interesting and necessary for IT managers and IT lawyers."
—Walter J. Jaburek, Dipl.-Ing., Dr. iur., Dr. techn.

Approximately 50 percent of software developers use Scrum, an iterative and incremental development
method for managing software projects and product or application development, in their work. The benefit of
Scrum and other Agile methods is that they can address shifts in a large project that traditional managerial
methods cannot.

Written by pioneers and leaders in the field of Agile and Scrum, Agile Contracts is the only book dedicated
exclusively to the legal, procurement, and project management considerations of Agile contracts. Providing
templates, a toolbox, and examples of Agile fixed-price contracts, the book presents an alternative option to
fixed-price, time-based, and supply-based contracts—reducing the risk for both the supplier and the customer
with a contract that offers the possibility of flux and flexible scenarios as a project progresses.

Agile Contracts features in-depth chapter coverage of:

The Agile Manifesto of 2001●

Agility from the perspective of procurement and the software provider●

The problems with traditional fixed-price contracts and time material contracts●

What the Agile fixed-price contract is and how it is set up●

Tendering based on the Agile fixed-price contract●

How to negotiate an Agile fixed-price contract●

Special guidelines for the legal framework of an Agile fixed-price contract●

Adaptable Scope System●

The Black Swan scenario●

Contracts and procedures for the featured methodologies●

Especially applicable within highly structured business organizations, Agile Contracts is a must-read for
project managers, agile practitioners, procurement representatives, and IT lawyers.
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From reader reviews:

William Fugate:

What do you think of book? It is just for students since they are still students or the idea for all people in the
world, exactly what the best subject for that? Simply you can be answered for that issue above. Every person
has diverse personality and hobby per other. Don't to be forced someone or something that they don't desire
do that. You must know how great as well as important the book Agile Contracts: Creating and Managing
Successful Projects with Scrum. All type of book would you see on many resources. You can look for the
internet methods or other social media.

Edward Stewart:

As people who live in the actual modest era should be revise about what going on or info even knowledge to
make them keep up with the era that is always change and move ahead. Some of you maybe will probably
update themselves by looking at books. It is a good choice for you personally but the problems coming to
you actually is you don't know which one you should start with. This Agile Contracts: Creating and
Managing Successful Projects with Scrum is our recommendation to make you keep up with the world. Why,
because book serves what you want and need in this era.

Bobby Tremblay:

Do you one among people who can't read pleasurable if the sentence chained inside straightway, hold on
guys this kind of aren't like that. This Agile Contracts: Creating and Managing Successful Projects with
Scrum book is readable by means of you who hate the straight word style. You will find the info here are
arrange for enjoyable reading experience without leaving actually decrease the knowledge that want to give
to you. The writer associated with Agile Contracts: Creating and Managing Successful Projects with Scrum
content conveys prospect easily to understand by a lot of people. The printed and e-book are not different in
the written content but it just different by means of it. So , do you even now thinking Agile Contracts:
Creating and Managing Successful Projects with Scrum is not loveable to be your top listing reading book?

Patricia Little:

Reading a book make you to get more knowledge from the jawhorse. You can take knowledge and
information coming from a book. Book is prepared or printed or outlined from each source that will filled
update of news. With this modern era like at this point, many ways to get information are available for you.
From media social similar to newspaper, magazines, science guide, encyclopedia, reference book, fresh and
comic. You can add your knowledge by that book. Are you hip to spend your spare time to spread out your
book? Or just looking for the Agile Contracts: Creating and Managing Successful Projects with Scrum when
you required it?
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