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In helping clients develop strategy, during the last 24 years, Bill Birnbaum learned that the most successful
management teams place far more emphasis on strategic thinking than on strategic planning. Oh sure, they
develop a strategic plan. And they publish their plan. And they share it with their employees. But their first
priority is to create an environment of strategic thought. He also discovered that successful management
teams focus on four fundamental factors, or four pieces of the strategic puzzle… 1. Rather than try to
accomplish "everything," they diligently maintain focus. 2. They develop and maintain an intimate
understanding of their markets – and of their customers within those markets. 3. They truly care about – thus
they nurture – their people. 4. And they carefully manage their processes.
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From reader reviews:

Gabriel Cleveland:

Have you spare time to get a day? What do you do when you have a lot more or little spare time? Yep, you
can choose the suitable activity with regard to spend your time. Any person spent their very own spare time
to take a move, shopping, or went to the actual Mall. How about open or read a book called Strategic
Thinking: A Four Piece Puzzle? Maybe it is to become best activity for you. You realize beside you can
spend your time with the favorite's book, you can wiser than before. Do you agree with its opinion or you
have various other opinion?

Dominic Maddock:

Book will be written, printed, or outlined for everything. You can know everything you want by a guide.
Book has a different type. To be sure that book is important point to bring us around the world. Alongside
that you can your reading expertise was fluently. A guide Strategic Thinking: A Four Piece Puzzle will make
you to always be smarter. You can feel much more confidence if you can know about every little thing. But
some of you think that open or reading a new book make you bored. It is not make you fun. Why they could
be thought like that? Have you trying to find best book or acceptable book with you?

Ralph Overman:

Nowadays reading books be a little more than want or need but also turn into a life style. This reading
routine give you lot of advantages. Advantages you got of course the knowledge the actual information
inside the book in which improve your knowledge and information. The data you get based on what kind of
publication you read, if you want send more knowledge just go with education and learning books but if you
want feel happy read one with theme for entertaining for example comic or novel. The Strategic Thinking: A
Four Piece Puzzle is kind of book which is giving the reader unstable experience.

Kermit Moors:

This Strategic Thinking: A Four Piece Puzzle is new way for you who has fascination to look for some
information given it relief your hunger details. Getting deeper you in it getting knowledge more you know or
you who still having tiny amount of digest in reading this Strategic Thinking: A Four Piece Puzzle can be the
light food for you personally because the information inside that book is easy to get by means of anyone.
These books build itself in the form which is reachable by anyone, yep I mean in the e-book form. People
who think that in reserve form make them feel drowsy even dizzy this reserve is the answer. So there isn't
any in reading a guide especially this one. You can find what you are looking for. It should be here for an
individual. So , don't miss the item! Just read this e-book type for your better life and knowledge.
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