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The role of the project manager continues to evolve, presenting new challenges to established practitioners
and those entering the field for the first time. This second edition of Peter Fewings' groundbreaking textbook
has been thoroughly revised to recognise the increasing importance of sustainability and lean construction in
the construction industry. It also tackles the significance of design management, changing health and safety
regulation, leadership and quality for continuous improvement of the service and the product.

Using an integrated project management approach, emphasis is placed on the importance of effectively
handling external factors in order to best achieve an on-schedule, on-budget result, as well as good
negotiation with clients and skilled team leadership. Its holistic approach provides readers with a thorough
guide in how to increase efficiency and communication at all stages while reducing costs, time and risk.
Short case studies are used throughout the book to illustrate different tools and techniques.

Combining the theories underpinning best practice in construction project management, with a wealth of
practical examples, this book is uniquely valuable for practitioners and clients as well as undergraduate and
graduate students for construction project management.
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From reader reviews:

Anna Williams:

This Construction Project Management: An Integrated Approach usually are reliable for you who want to be
described as a successful person, why. The explanation of this Construction Project Management: An
Integrated Approach can be on the list of great books you must have is giving you more than just simple
studying food but feed an individual with information that might be will shock your previous knowledge.
This book is definitely handy, you can bring it all over the place and whenever your conditions in the e-book
and printed kinds. Beside that this Construction Project Management: An Integrated Approach forcing you to
have an enormous of experience including rich vocabulary, giving you trial of critical thinking that we know
it useful in your day action. So , let's have it and revel in reading.

Emery Flores:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
friends and family or their friend. Did you know? Many a lot of people spent they free time just watching
TV, or perhaps playing video games all day long. If you wish to try to find a new activity that's look different
you can read a book. It is really fun in your case. If you enjoy the book that you read you can spent the whole
day to reading a book. The book Construction Project Management: An Integrated Approach it is quite good
to read. There are a lot of individuals who recommended this book. They were enjoying reading this book.
When you did not have enough space to develop this book you can buy typically the e-book. You can m0ore
easily to read this book through your smart phone. The price is not very costly but this book provides high
quality.

Jose Brown:

With this era which is the greater particular person or who has ability to do something more are more special
than other. Do you want to become considered one of it? It is just simple method to have that. What you
must do is just spending your time almost no but quite enough to have a look at some books. One of the
books in the top collection in your reading list is usually Construction Project Management: An Integrated
Approach. This book and that is qualified as The Hungry Hills can get you closer in becoming precious
person. By looking right up and review this reserve you can get many advantages.

Marilyn Fox:

A lot of e-book has printed but it is unique. You can get it by world wide web on social media. You can
choose the very best book for you, science, comedy, novel, or whatever by searching from it. It is called of
book Construction Project Management: An Integrated Approach. You'll be able to your knowledge by it.
Without departing the printed book, it can add your knowledge and make you actually happier to read. It is
most crucial that, you must aware about publication. It can bring you from one spot to other place.
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