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The PMO Playbook: Effective Product Life Cycle Management is a unique “self paced” guide for executives
and program management professionals. It has valuable information that contributes to improving definition
and execution of the portfolio roadmap. The first Part of the book, “Portfolio Execution”, guides executives
to a better understanding of the key role they play in defining the product portfolio and how to most
effectively lead their Program Management Office. For PMO professionals it provides insight to the process
that drives all of their efforts.

The second Part of the book, “Effective Product Life Cycle Process”, provides an overarching framework for
effective Phase Exits, product launches and program team management accompanied by the detailed “how
to” that enables program managers to bring products to market consistently. It is designed to be “read with a
pen,” inviting participation with an abundance of exercises, activities, assessments, cases and checklists. It
also combines information for program managers, functional managers, executives and customers into a
single package they can apply directly. This book should be used with The PMO Practice Templates, The
PMO Practice Handbook and the PMO Journal for the full complement of tools.

The author tackles the challenge of teaching the PLC framework so those involved in bringing new products
to market, such as PMO executives and program management professionals, can plan and execute
effectively. It is a baseline to manage the following challenges:

• Portfolio Strategy: Provides insight into the strategic balancing and synchronization required to manage the
portfolio of programs at all life cycle stages.

• PLC Strategy: Provides the vision, objectives and context between the PLC framework and roles and
responsibilities for Phase Exits and product launches.

• Roles and Responsibilities: Provides guidance for program management and program teams on working
collaboratively to deliver throughout the PLC and key roles of executive approval teams like the Product
Approval Committee.

• Phase Exit Reviews: Provides guidelines and “how to’s” on delivery, preparation and reporting, including
recommended content for each Phase Exit Review.

• Phase Exit Approval: Provides guidance for simplification of Phase Exit review and approval process.

• Common language: Provides definitions of terms and processes used across organizations involved in
product delivery in context and a glossary for easy reference.

Whether you are currently a PMO professional, establishing and/or directing a PMO organization or are
thinking about a career in program management, this book has the practical framework you need for new
product introduction through obsolescence. It explains what is required for each phase of the process, how
responsibilities are distributed and shared, how and how often the PMO organization should check in with



the executives.
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From reader reviews:

Jill Vaughn:

Here thing why this particular The PMO Playbook: Effective Product Life Cycle Management are different
and reliable to be yours. First of all reading a book is good however it depends in the content from it which is
the content is as tasty as food or not. The PMO Playbook: Effective Product Life Cycle Management giving
you information deeper as different ways, you can find any publication out there but there is no book that
similar with The PMO Playbook: Effective Product Life Cycle Management. It gives you thrill studying
journey, its open up your current eyes about the thing which happened in the world which is maybe can be
happened around you. You can bring everywhere like in park, café, or even in your means home by train. For
anyone who is having difficulties in bringing the branded book maybe the form of The PMO Playbook:
Effective Product Life Cycle Management in e-book can be your alternative.

Anthony Flowers:

The actual book The PMO Playbook: Effective Product Life Cycle Management has a lot info on it. So when
you read this book you can get a lot of benefit. The book was compiled by the very famous author. The
writer makes some research before write this book. This kind of book very easy to read you can get the point
easily after reading this article book.

Walter Harman:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Make an effort to pick one book that you never know the inside because don't assess book by its include may
doesn't work the following is difficult job because you are scared that the inside maybe not while fantastic as
in the outside look likes. Maybe you answer could be The PMO Playbook: Effective Product Life Cycle
Management why because the fantastic cover that make you consider in regards to the content will not
disappoint you actually. The inside or content will be fantastic as the outside or cover. Your reading sixth
sense will directly direct you to pick up this book.

Virginia Comer:

A lot of book has printed but it is unique. You can get it by web on social media. You can choose the most
effective book for you, science, comic, novel, or whatever simply by searching from it. It is referred to as of
book The PMO Playbook: Effective Product Life Cycle Management. You can include your knowledge by
it. Without making the printed book, it could add your knowledge and make anyone happier to read. It is
most important that, you must aware about book. It can bring you from one spot to other place.
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